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 Over more than twenty years, new start-up enterprises have already grown into 
a very active factor on a global scale. They not only represent innovations, providing 
more and more employment opportunities, but also become an important force to 
propel the growth of national economies. Meanwhile, most of the carriers for new 
technologies, new inventions and new products are high-tech SMEs, which have 
become the most central element in the organization colony of an enterprise and play 
an increasingly significant role in society and economy. Therefore, the development 
of new start-up high-tech SMEs, grounded on high and innovative technologies, has 
been the focus of the governments and the economic circles. 
At the same time, the entrepreneurial risks faced by high-tech enterprises shall 
draw close attentions. Compared with traditional SMEs, high-tech ones are 
characterized with the coexistence of high growth and high risk. In the growth course 
of an enterprise, there are great uncertainties in the aspects of technology, market, 
financial affairs, management, environment, and so on. Chinese high-tech enterprises, 
confined by the factors such as the temporary imperfection of market mechanism, and 
the low maturity of capital market, the success rate of such enterprises are low. 
Methodologically, this paper combines theories with practice: through the 
learning of the theories on management, it expounds the proper management 
strategies adopted by new start-up high-tech enterprises in their early stages, which 
provide some theoretical supports to improve the overall quality of new start-up 
high-tech SMEs and boost the sustainable development of these enterprises.   
This paper conducts detailed analysis on internal and external growth 
environments of new start-up high-tech SMEs and concludes that the most critical 
factors in the success of new start-up high-tech SMEs are stable and continuous 
capital flow, adequate personnel strategy, suitable pioneering team and marketing 















problems found in HLD in its early stage from the respects of capital, personnel and 
technological management, entrepreneur management and marketing. Then, 
combined with the analysis on external and internal environments, the suitable 
strategies on capital, personnel and technology, entrepreneur management and 
marketing are drawn out.  
Finally, this paper reaches the conclusions in four major aspects that shall be 
constantly watchful in the early stage of the management of new start-up high-tech 
SMEs.  
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的 99%以上，GDP 占 58%以上，其中仅占中小型企业总数 3%的科技型中小企业
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